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[ Abstract ]

Today, many municipalities are facing not only economic problems but also serious issues such as a declining
population and labor shortages due to the aging of the population. Under such circumstances, local governments are
increasingly being called upon to take initiatives to revitalize their communities. At the same time, the environment
surrounding universities is undergoing major changes. Contributing to the local community is now considered the third
mission of universities, in addition to education and research. Furthermore, the decline in the population of 18-year-
olds is spurring competition for survival among universities, and regional universities, in particular, are finding a way
to survive by deepening their ties with their local communities. Thus, both local communities and universities are
beginning to work together to solve the problems they face. This report examines the case of collaboration between the
Kokura-Kita Ward Office of Kitakyushu City and Seinan Jo-Gakuin University, and examines its effectiveness and

challenges.
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