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[ Abstract ]

This study examines how spatial characteristics shape provider-intended value creation processes through service
design in hotels that adaptively reuse existing properties. It compares two operating models: the distributed model
shared by selected VMG HOTELS properties in Tamba Sasayama, Sawara, and Ozu, and the single-building integrated
model of THE SHARE HOTELS, examined through the embedded cases of KUMU Kanazawa and KIRO Hiroshima.
Drawing on publicly available documents and semi-structured interviews, the study conducts a theory-driven
comparative case analysis based on the conceptual sequence of spatial characteristics, service design, and value creation
process. The findings show that the VMG model combines spatial dispersion and historicity with service design that
incorporates movement through the town and the integration of local resources, thereby supporting a provider-intended
value creation process centered on immersion in historic settings and local life. In contrast, THE SHARE HOTELS
combines urban locations and a single-building integrated configuration with service design centered on common
spaces that connect the hotel with the local community, thereby supporting a process oriented toward connection to
urban life and coexistence with the local community. The comparison suggests that spatial characteristics do not directly
determine value. Rather, in interaction with corporate philosophy, brand strategy, target customers, location, and
investment policy, they function as boundary conditions that constrain and enable feasible service design choices.
Because the analysis captures providers’ design intentions and value propositions rather than guests’ realized value

perceptions, customer-side validation remains a task for future research.
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