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[ Abstract ]

The travel industry has been hit hard by the COVID-19 pandemic. It is a low-profit industry, and while students do
not rate it highly in terms of performance or growth, it has recovered to a high position in the popularity rankings of
job seekers. The travel industry is undergoing a structural transformation to a solutions business, and securing talented
personnel is key to this. In addition, the service profit chain approach dictates that employee satisfaction leads to
improved performance and growth, and the self-realization and sense of accomplishment gained from selling travel
products can increase the evaluation of well-being, but the enhancement of economic satisfaction is insufficient.
Therefore, as a strategy to acquire talent to resolve the talent shortage, it is necessary to invest in human resources in
terms of wages by improving profitability and strengthening the financial base. The virtuous cycle of the service profit
chain through the satisfaction of these employee satisfactions and the realization of happiness (well-being) of workers

are necessary concepts for travel companies in the future.
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