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[ Abstract ]
This study examines the structural challenges faced by the Japanese ryokan industry and proposes hypothetical

revitalization strategies from a managerial perspective. Chapter 1 analyzes the low productivity of the accommodation
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industry by identifying structural barriers such as labor-intensive operations and the non-standardized nature of services.
Chapter 2 highlights the specific issues of ryokan businesses—including fragile governance due to family ownership,
weak financial structures, underdeveloped revenue management systems, and dependence on travel agencies—through
comparative analysis with the hotel industry. Based on these insights, Chapter 3 proposes strategic directions for
revitalization in three areas: (1) restructuring management foundations, (2) redesigning marketing strategies based on
customer value, and (3) improving productivity through service management. This paper aims to provide a theoretical

framework for future empirical studies to support the sustainable development of ryokan management.
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