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Greeting on the Publication of the 10th Issue of

the Journal of Morisita Memorial Research

On the occasion of the publication of the 10th issue of the Journal of Morisita Memorial Research, 1
would like to express my sincere gratitude to all the authors who contributed to this issue, as well as to
those who dedicated their time and effort to peer review and editing.

This year’s issue features two submitted articles. Both reflect the academic spirit of Masaki Morisita,
characterized by a dynamic interplay between field-based empirical research and theoretical insight. They
offer a perspective that integrates nature and society—an approach that aligns perfectly with the mission
of this Foundation.

Professor Morisita consistently emphasized deep insight into the natural environment and a sincere
gaze toward the lives and practices of the people living within it. His scholarly stance continues to offer
meaningful guidance to many researchers today. We sincerely hope that the younger generation of scholars
will carry forward this spirit and communicate it more broadly in the future.

Although this year’s issue contains only a few articles, they present interdisciplinary and high-quality
insights that befit the ideals of our Foundation. We, the Masaki Morisita Memorial Foundation, will continue
to publish this bulletin as a platform for academic exchange across diverse fields, including but not limited
to tourism studies and business management, while carrying forward Professor Morisita’s research
philosophy.

Just prior to the publication of this issue, I had the opportunity to visit the upper Kapuas River region
in Kalimantan, Indonesia, where I learned that the "Morisita Index" had been used in a local environmental
conservation report. This index was included in a report submitted to the Indonesian government. It was a
moment of deep astonishment and joy to witness how Professor Morisita’s research continues to transcend
borders and contribute to contemporary efforts in environmental preservation.

We deeply appreciate your continued understanding and support of the Foundation’s activities.

March 31, 2025
Masaki Morisita Memorial Foundation for the Former Professor Emeritus of Kyoto University
Masayuki Maruyama, Ph.D. (Economics)

Representative Director

Morisita Memorial & Research Foundation
Journal of Morisita Memorial Research No.10
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[ Abstract ]

The travel industry has been hit hard by the COVID-19 pandemic. It is a low-profit industry, and while students do
not rate it highly in terms of performance or growth, it has recovered to a high position in the popularity rankings of
job seekers. The travel industry is undergoing a structural transformation to a solutions business, and securing talented
personnel is key to this. In addition, the service profit chain approach dictates that employee satisfaction leads to
improved performance and growth, and the self-realization and sense of accomplishment gained from selling travel
products can increase the evaluation of well-being, but the enhancement of economic satisfaction is insufficient.
Therefore, as a strategy to acquire talent to resolve the talent shortage, it is necessary to invest in human resources in
terms of wages by improving profitability and strengthening the financial base. The virtuous cycle of the service profit
chain through the satisfaction of these employee satisfactions and the realization of happiness (well-being) of workers

are necessary concepts for travel companies in the future.
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[ Abstract ]
This study examines the structural challenges faced by the Japanese ryokan industry and proposes hypothetical

revitalization strategies from a managerial perspective. Chapter 1 analyzes the low productivity of the accommodation
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industry by identifying structural barriers such as labor-intensive operations and the non-standardized nature of services.
Chapter 2 highlights the specific issues of ryokan businesses—including fragile governance due to family ownership,
weak financial structures, underdeveloped revenue management systems, and dependence on travel agencies—through
comparative analysis with the hotel industry. Based on these insights, Chapter 3 proposes strategic directions for
revitalization in three areas: (1) restructuring management foundations, (2) redesigning marketing strategies based on
customer value, and (3) improving productivity through service management. This paper aims to provide a theoretical

framework for future empirical studies to support the sustainable development of ryokan management.
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